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Pontiac Panthers Youth Football and Cheerleading

2010 By-Laws

ARTICLE I - TITLE
The name of the Corporation shall be Pontiac Panthers Youth Football and Cheerleading also be known as “The Pontiac Panthers”.

ARTICLE II - PURPOSE

Said organization is organized exclusively for charitable, religious, educational, and scientific purposed, including, for such purposes, the making of distributions to organizations qualifying as an exempt organization from Federal income tax under section 501 (C) (3) of the Internal Revenue Code, or corresponding section of any future Federal tax code.
No part of the net earnings of the organization shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof.  No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  Notwithstanding any other purpose not permitted to be carried on (a) by an organization exempt from Federal income tax under section 501 (C) (3) of the Internal Revenue Code, or corresponding section of any future Federal tax code, or (b) by an organization, contributions to which are deductible under section 170 (C) (2) of the Internal Revenue Code, or corresponding section of any future Federal tax code. 
Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501 (C) (3) of the Internal Revenue Code, or corresponding section of any future Federal tax code, or shall be distributed to the Federal government, or to a state or local government, for a public purpose.  Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.
This Corporation is organized to educate and instruct juvenile boys and girls, without regard to their race, creed, color or religion, in sports and athletic endeavors in order that they may increase their capabilities as individuals, improve their physical, mental and moral well being and develop a sense of fair play and good sportsmanship, so that there may be a lessening of juvenile problems and delinquency within the Southeast Michigan area.  The Corporation shall provide for competent and skilled coaching staffs, adequate and safe practice and game facilities, and satisfactory and approved protective equipment to protect the physical health and welfare of the boys and girls involved.  It shall provide for an equal and competitive standard, which emphasizes participation rather than winning so that the emotional health and welfare of the boys and girls involved, is practiced.

ARTICLE III - OFFICE 

The principal and registered office of the Corporation shall be located at the residence of the President.

ARTICLE IV - MEMBERSHIP 

A. The membership of the Pontiac Panthers Youth Football and Cheerleading shall consist of parents of players, cheerleaders, and any adult persons who support the purpose of the organization.

B. There shall be an Annual Meeting in January of every year to elect the Executive Board.

i. An agenda to be followed at the Annual meeting shall follow Roberts Rules of Order:

1. Roll Call

2. Agenda

3. Proof of notification

4. Reading of minutes of the last meeting

5. Reports from the President, Treasurer and Committee Chairperson

6. Election of Directors and other Officers

7. Other business

8. Adjournment

ii. Authorizing the Board of Directors to manage the property and business of the Organization and authorizing the composition to the Board of Directors to manage the property and business of the organization and authorizing the composition to the Board of Directors to be not less than five (5) members, of which not less than one-third (1/3) shall be elected each year.

iii. Meeting of the Board of Directors, to be held monthly. The first meeting to which shall be within thirty days (30) after the first meeting to be the election of Directors, and further provide at least one purpose of said meeting to the election of Officers, if not elected at the annual meeting. Further provide that a quorum in person or written proxy of a simple majority of the Board of Directors.

iv. An Executive Board having Officers having the following titles and duties as defined in Article VI – Executive Board:

1. President

2. Vice-president

3. Secretary

4. Treasurer

5. General Manager of Football

6. General Manager of Cheerleading

7. Such other Officers as the Board may deem necessary to carry out the business of the organization, which Officers may have duties prescribed by the Board.

v. No Director or Officer shall receive remuneration, monetary or otherwise for services rendered by the Board.

vi. The transfer of assets to a similar non-profit corporation upon dissolution of the member corporation.

vii. The effectuation of amendments to the by-laws however provided that no such amendment should be inconsistent with the foregoing.

A Member may be removed by a two- thirds (2/3) vote of the Board.  Notice of proposed removal and reasons must be submitted to the Executive Board in writing.  Notice must be given to each Member with time and date and reason of the meeting.  The Member involved will be given the opportunity to be present and to be heard at the meeting, which the removal is being considered.

ARTICLE V- BOARD OF DIRECTORS 

A. The government, control, regulation and management of the Pontiac Panthers Youth Football and Cheerleading shall be vested in the Executive Board otherwise stated in the By-laws and/or Rules.

B. The Executive Board shall establish the amount of the Annual Fees to be paid by members for renewal.

C. The Board must approve and cause to be published whatever literature or other materials that may be required to promote the growth of the Pontiac Panthers Youth Football and Cheerleading’s program and for the information and guidance of the membership, participants or interested parties.

D. The Board shall hold a meeting in November of each year for the following purposes:

a. The General Manager of Football to give report of games and problems the Conference had in the year and also makes recommendations for the next year.

b. To consider any other business deemed properly presented and in order.

E. The Board shall hold an Annual Meeting on the second (2nd) Tuesday in January of each year.  The new Executive Officers shall be elected and take their place and consider any other business deemed properly presented and in order.  The Board shall hold at least one (1) regular meeting during the months of February, March, April, May, June, July, November and December.  The Board must hold one regular meeting in the months of August, September and October of each year.  The Conference President may call special Meetings at any time.  At such Special Meetings all Directors or Executive Board Members must be represented.

F. The Board of Directors must approve all expenditures before payment by the Treasurer.

G. A simple majority of the members of the Board of Directors present in person or by written proxy shall constitute a quorum at any meeting.  A vote of the Directors present in person or written proxy shall govern.

ARTICLE VI – EXECUTIVE BOARD

A. The Executive Board of the Pontiac Panthers Youth Football and Cheerleading a shall consist of a President, Vice-president, Secretary, Treasurer, General Manager of Football, General Manager of Cheerleading, and any other such officers as the Board of Directors deems necessary.

B. The Executive Board (President, Vice-president, Secretary, Treasurer, General Manager of Football and General Manager of Cheerleading) shall be elected at the regular meeting in January in accordance with the procedures established by the Board.  His/her term will be until his or her successor has been duly elected or until his or her death, resignation, or removal in the manner hereinafter provided, with a minimum two year term.

C. In the event that a Board position becomes vacant during the course of the year, the Board has the power to vote and fill the vacant position(s) it deems necessary.  Any member filling a vacated position on the Executive Board shall assume the term of the position being vacated.  There will be a minimum of a 30 day period from the initial meeting that a resignation is accepted, to the point of time that a new board member can be voted on by the board.  Nominations can be accepted anytime within the 30-day period.

D. An Executive Board Member must be a current member or a recent board member (within one (1) year) of the Pontiac Panthers Youth Football and Cheerleading.

E. President

a. Chief Executive Officer

b. Call all regular and special meetings of the Board of Directors and the Executive Board and to preside over all such meetings as a neutral person.

c. To be an ex-official member of all standing and special meetings as a neutral person.

d. To appoint the necessary members to fill out the following committees:  Organization Committee and Public Relations Committee.

F. Vice-president

a. To perform the duties of the President in the absence of the President.

G. Secretary

a. Record and maintain minutes of all Board Meetings, regular and special.

b. Receive and answer all official Conference correspondence, shall submit all Annual Reports, preserve and maintain records and correspondence of the Conference and perform all other duties as may be assigned by the Board to the office.

c. The Secretary shall be reimbursed for any necessary expenses as determined by the Board of Directors, upon submission of an expense report with necessary receipts and/or proper documentation.

H. Treasurer

a. Receive and deposit in an accredited bank all funds accruing to the Conference and shall maintain financial records of receipt and expenditures.

b. Shall render current financial statements at each regular meeting of the Board, with the exception of meetings held bi-weekly shall render a financial report monthly, pay promptly all bills against the Conference, prepare the annual financial statement to be rendered at the annual meeting in January of each year.

c. The Treasurer shall be bonded in the amount of $20,000.

I. General Manager of Football

a. The General Manager of Football, along with the Board of Directors, shall interpret all playing and eligibility rules during the season.  Involved members may appeal the General Manager's decision.

b. The General Manager of Football, along with the Board of Directors, through a joint decision, shall have the authority to choose the coaches and directors for the next season.  Coaches will fill out an application then be screened and selected by a majority of the Board of Directors.  

c. The General Manager of Football, along with the Board of Directors, through a joint decision, shall have the authority to suspend any Coach or Player whose conduct they consider detrimental to the well being of the boys and girls involved, or to the program as a whole.  Upon such suspension, the General Manager of Football shall notify the President.  The suspension is to take effect immediately until it is brought up at a regular meeting or a Special Meeting of the Pontiac Panthers Youth Football and Cheerleading, at which time the suspension may be appealed.

d. The General Manager of Football, along with the Board of Directors, shall prepare a monetary and suspension guideline for each rule violation and submit it to the Board for approval.  If a monetary or suspension guideline for a rule violation is not listed, it can not be enforced without Board approval.

e. Removal from Office

i. The General Manager of Football may be removed from office only by an 2/3 affirmative vote of a simple majority present of the Board of Directors, or by written proxy vote at any regular or special meeting of the Board of Directors.

J. General Manager of Cheerleading

a. The General Manager, along with the Board of Directors, shall establish procedures for the submission of, consideration of, and reporting on decisions regarding and penalties to the violation of rules and regulations by any member organization.

b. The General Manager, along with the Board of Directors, through a joint decision, shall have the authority to choose the coaches and directors for the next season.  Coaches will fill out an application then be screened and selected by a majority of the Board of Directors.  

c. The General Manager, along with the Board of Directors, shall interpret all playing and eligibility rules during the season.  Involved members may appeal the General Manager's decision.

d. The General Manager, along with the Board of Directors, through a joint decision, shall have the authority to suspend any Coach or Player whose conduct they consider detrimental to the well being of the boys and girls involved, or to the program as a whole.  Upon such suspension, the General Manager shall notify the President.  The suspension is to take effect immediately until it is brought up at a regular meeting or a Special Meeting of the Pontiac Panthers Youth Football and Cheerleading, at which time the suspension may be appealed.
e. The General Manager, along with the Board of Directors, shall prepare a monetary and suspension guideline for each rule violation and submit it to the Board for approval.  If a monetary or suspension guideline for a rule violation is not listed, it cannot be enforced without Board approval.

f. Removal from Office

i. The General Manager may be removed from office only by an 2/3 affirmative vote of a simple majority present of the Board of Directors, or by written proxy vote at any regular or special meeting of the Board of Directors.

ARTICLE VII – INVESTIGATIONS AND APPEALS
A. The General Manager will present to the Board of Directors any possible investigation(s) for the Pontiac Panthers Youth Football and Cheerleading, at which time the Board of Directors will vote on whether or not to pursue said investigation(s).

B. All verbal investigation requests shall be followed up in writing within five (5) days.

C. The General Manager along with the Board of Directors shall have the power to rule on all investigations.

D. Appeals Procedure

a. Any Member wishing to appeal the decision of the Board of Directors must inform the Board of Directors within twenty-four (24) hours after the request for an appeal has been made.

b. The Board of Directors must inform the President within twenty-four (24) hours after the request for an appeal has been made.

c. The President has forty-eight (48) hours to pick a three (3) member Appeals Board, consisting of members not related to the situation.

d. At the time of the request for an appeal, one hundred ($100.00) dollars must be paid, by each appealing party, to the General Manager, who in turn must turn it over to the Treasurer.

e. After steps a, b, c, and d have been satisfied, the Appeals Board has one (1) week to reach a decision on the appeal. The Chairperson of the Appeals Board is to inform the President and General Manager of its decision, which is to be brought up at the next meeting.

i. If the decision of the Board of Directors is not completely overturned, the appealing party loses the one hundred ($100.00) dollars.

ii. If the decision is completely overturned the appealing party or parties will be reimbursed the one hundred dollar ($100.00) fee.

iii. The decision of the Appeals Board is FINAL AND BINDING ON ALL MEMBERS.

ARTICLE VIII – COMMITTEES

A. The chairperson of any committees shall be elected at the organizational meeting of the Board of Directors unless dispensed with at that meeting in which case they shall be elected as required.

B. The Chairperson of special committees and Members of all committees need not be a member of the Board of Directors, but may be any qualified person.

C. Duties of the Executive Board

a. To meet between meetings (if needed) of the Pontiac Panthers Youth Football and Cheerleading to execute the business not specifically requiring action by the Board of Directors.

b. To convene on matters considered by the President to be of an emergency nature on at least twenty-four (24) hours' notice.

c. To interpret and act on the By-laws in case of emergency.

d. A quorum of the Executive Board shall be at least four (4) Officers in attendance at a properly notified meeting.  All members of the Executive Board must be notified of any meeting of the Executive Board.

e. As ex-official Members of all committees, the President shall have one (I) vote in case of a tie at all meetings of Committees, of which he attends.

ARTICLE IX - FISCAL YEAR

A. The fiscal year for the corporation shall be from January 1 to December 31.


ARTICLE X - EXECUTION OF INSTRUMENTS 

A. The Treasurer and at least one duly elected Executive Board member, with no less than three signers available in case of an emergency, will be required to sign all checks, drafts, and orders for payment of money in the name of the Conference.

B. All contracts must get approval of the Board of Directors before signing. Approval must be by a majority vote.

C. When the execution or any contract, conveyance or other instrument has been authorized without the specifications of executing Officers, the President, Vice- president, Secretary or Treasurer may execute the same in the name of the Conference. The Board of Directors shall have the authority to execute any instrument on behalf of the Pontiac Panthers Youth Football and Cheerleading.

ARTICLE XI – AMENDMENTS

A. These By-laws may be amended, altered, changed, added to or repealed by the affirmative vote of the simple majority either in person or by written proxy vote at any regular or special meeting.

B. These By-laws will be in effect and binding for a minimum of one (1) year. 
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